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Thanksgiving is upon us!

While this is the season of 
gratitude, it’s important to be 
thankful no matter what happens, 
and no matter when it happens. 

With 2020 being the year of the 
pandemic, it may be difficult to 
find things to be thankful for. 
Some have lost their jobs, their 
businesses, or even their loved 
ones. Certainly, my heart goes out 
to those impacted in any of these 
ways.

But after all of this, there are many 
blessings around us.

You are still here!

That means you still have a 
purpose and a mission to fulfill. 
Even with everything going on 
around us, it’s an amazing time 
to be alive. For example, imagine 
trying to navigate through 
COVID-19 without our current 
technology.

I truly believe everything happens 
for us and not to us.

This month’s featured guest 
has a lot to be thankful for. I 
interviewed Dr. Jennifer Herrera 
recently, and we talked about a 
lot of great topics, including how 
she stared Tucson International 
Academy and expanded it to four 
campuses, how it fills the gaps 
that public schools don’t address, 
the state of education in America, 
the pivot to online education, how 
she impacts audiences outside 
of the school system, and much 
more.

Then, Ryan C. Lowe gives us 
seven ways to stay positive as an 
entrepreneur. We all have days 
where we feel challenged, but he 
gives us some great ideas that we 
can implement immediately.

Next, Brian Bogert discusses the 
importance of self-awareness and 
how having it can help us move 
forward quickly.

Other articles in this issue include 
discussions about the importance 
of taking action now, collecting 
the cash, seeing hope when a 
loved one does the unthinkable 

and ends their life, holiday 
etiquette, and much more.

I hope you enjoy reading this 
as much as I enjoyed putting it 
together. 

Let’s dive in! 

All the best, 
Brian K. Wright 
Publisher, Success Profiles 
Magazine 
Host, Success Profiles Radio

by Brian K Wright

Notes From The 
Publisher
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I had the honor of interviewing Dr. 
Jennifer Herrera recently, and we 
talked about a lot of great topics, 
including how she stared Tucson 
International Academy and 
expanded it to four campuses, 
how it fills the gaps that public 
schools don’t address, the state 
of education in America, the pivot 
to online education, how she 
impacts audiences outside of the 
school system, and much more.

Brian:  Welcome, Jennifer! Did 
you envision early on that you 
would be where you are today?

Jennifer:  No, I never thought I 
would do what I’m doing today, 
but I’m so glad that I am.

Brian:  Where did your career 
start for you?

Jennifer:  I started as an 
elementary classroom teacher. 
I taught for 13 years, teaching 
kindergarten mostly, but also 
second, fourth, and fifth grades. I 
loved interacting with the kids and 
trying to connect with the families. 

Teaching has been something 
I’ve always wanted to do. I found 
out I was good with kids. I enjoy 
them, I seem to understand them, 
and they understand me. There’s 
a good rapport between me and 
the kids.

Brian:  That’s fantastic. How did 
you decide to get your doctorate?

Jennifer:  Teachers are 

encouraged to get their master’s, 
so I got my master’s degree at 
the University of Arizona here in 
Tucson. We were screened and I 
was selected as part of a group of 
seven that they were recruiting to 
do the doctorate program.

And I asked, “Why would I do a 
doctorate?” They told me, “There 
are a lot of reasons. First of all, 
you’re research-oriented, and we 
like your research. We need the 
data from your research so we 
can make education better.” And I 
think that’s all they needed to say 
because I’m all about wanting to 
improve things and make them 
better.

I like our system of education, 
but there’s always a way to grow 
and to improve that. And I believe 
education is a huge foundational 
stepping stone for every person 
at any age. It can make all the 
difference in your life.

As a result, I did my Ph.D., learned 
how to do research, and I got a lot 
out of it. And then I came back to 
apply it. That’s where my career 
got interesting.

I finished my Ph.D. and my teacher 

friends at my elementary school 
classroom came over and did a 
little celebration for me because 
they knew I finished my draft. And 
they said, “What are you going to 
do Ms. Ph.D.?” And I said, “Well, I 
think I want to be a professor,” but 
my husband was in the program 
so that we couldn’t move to 
where those opportunities were. 
As a result, I wasn’t sure what I 
was going to do.

And long story short, they said, “If 
you could do your dream school, 
what would it be like?” We talked 
about it for a while, then I said, “I 
don’t want to do a private school 
though, because I don’t want to 
chase people for their money all 
the time.”

Someone asked me to look into 
charter schools. I didn’t want to, 
but they said, “No, you’ve got to 
come and see one.”

I got to tour a school and it was 
not a beautiful facility, but the 
children, parents, and teachers 
had a terrific attitude. They were 
so proud of their school. And I 
thought, “How did they manage to 
get that with this?”

By Brian K. Wright

Innovating Education 
And Creating 
Unprecedented 
Results
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And so, I hung around a little bit 
more. Lo and behold, I became 
the principal of that school. And 
I just did one year with them 
because then I saw the light 
and decided to open a charter 
school, but mine needed to have 
a different focus than this one. 
That’s how I got the opportunity to 
do charters.

Brian:  Fantastic. And you are 
the superintendent of a charter 
school system called Tucson 
International Academy. Tell us 
how that started.

Jennifer:  I went online very 
late one evening and saw the 
application for becoming a charter 
school and figured, “I’ll just take a 
quick look at it.”  The next thing I 
knew, the sun was coming up and 
I had completed the application. 
I was so excited about what they 
were asking and what I could do.

It reminded me of that 
conversation with my teacher 
friends about the ideal school I 
could create.

I submitted my application, and in 
those days, the process was a lot 
faster. I applied in January and my 
charter was accepted in May. 

I went before the board of the 
charter, they were saying no 
to everybody before me, so I 
thought they were going to say no 
to me, too.

But when I got up there, they 
said, “This is Dr. Jennifer,” which I 
thought, “Wow, how did they find 
that out?” They had done their 
research and they didn’t even ask 
very many questions at all—and 
they voted yes unanimously. I was 
excited and confident now that 
they saw that I had something to 
offer.

Then we began looking for 
buildings and opened in August. 
I realized that the business side 
of it was a different story, but 
fortunately for me, I come from 
a family of entrepreneurs. I had 
grown up watching everyone start 
their own businesses, so I recalled 
what they did and knew I had to 
replicate that.

We got the first building and 
opened the first school there. 
Then the next year, we opened a 
second one, and about five years 
after that, we opened two more at 
the same time. We’ve stayed with 
the four ever since.

Brian:  What is your philosophy of 
education?

Jennifer:  My philosophy of 
education is that it is extremely 
foundational for people. How 
a society sets up its education 
program is to meet its perceived 
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community needs.

In America, we have lots of needs, 
and one of them is to give kids 
a safe place to be while their 
parents are at work. And you 
wouldn’t think about that, right? 
But the bottom line is that’s how 
the school day got extended. So, 
with the extension of the school 
day, they had to evaluate what the 
true needs were.

How do we prepare students 
to enter the workforce, and 
what skills are needed? I like 
America’s education system for its 
diversification. We have vocational 
schools and they’re still valid and 
very important.

We still have people who need 
training, but maybe they only 
need nine months versus four 
years. And, in my opinion, we still 
need four-year degree university 
graduates. They develop a 
discipline that pays off later in 
volumes. We need to develop 
leaders, and we need to develop 
outside the box thinking.

In my research, as I went around 
the world to different countries 
and studied their systems, one 
thing that consistently came up 
was that America does things 
differently—we teach kids how 
to critically think and analyze. 
We permit them to do that, and 

then we help them think about 
how they can apply their ideas. 
It provides some very unique, 
creative problem-solving results, 
and that’s something that doesn’t 
happen in other school systems 
around the world.

America is very dominant in that 
aspect. And I believe that’s why 
our entrepreneurial spirit lives 
on, especially with our younger 
generation. They are all about 
owning businesses, being an 
expert, and doing things with their 
unique twist to create solutions 
for others.

Brian:  A lot of people seem to 
be down on America’s standing in 
the education world compared to 
other countries. Is our education 
system broken?

Jennifer:  That’s a good question. 
It depends on how you’re looking 
at it. If you are looking at how 
our kids spit back out factual 
information after being asked 
a question—that’s what’s being 
measured when they give you the 
numbers. Those numbers tell us, 
“We’re 15th in the world in math, 
or “We are 24th in science. We’re 
behind these other countries.”

From that perspective, we’re not 
as good at teaching that kind 
of education. Our philosophy is 
about how students apply that 
education. We’re really about 
application. Other countries 
maybe are or aren’t, but not 
like us. We’re all about allowing 
people to be creative. You don’t 
have to be a straight A student to 
get a license to open a business. 

You just have to be a genius in 
your field. If you’re a genius in 
your field, you’re going to be 
successful, and it’s safe for the 
city or the county or whoever 
you’re getting licensed by to say 

yes to you because you have 
what it takes for that field.

But in other countries, sometimes 
there are politics involved. 
Sometimes who you know really 
does matter. It still matters here, 
too, but to a degree, it can shut 
the door in some situations in 
other countries.

What I love about us is we say 
“yes”, everyone can go to college. 
In other countries, that is not the 
case. They make kids decide that 
when they’re 12 or 13-years-old. 
And then they track the kids into 
that branch of their education 
system. If you’re in the wrong 
branch, you have to go back to 
seventh grade, for example, even 
if you’re 20. It doesn’t work.

Brian:  How are you supposed to 
know when you’re 12-years-old 
what you want to do with your 
life?

Jennifer:  Exactly! And with the 
fast-moving changes, we’re not in 
the industrial era anymore. With 
the digital era and the different 
kinds of professions that are open, 
they change too fast. What you 
studied in seventh grade is not 
even going to be needed by the 
time you’re in junior college or a 
university.

Brian:  Public school systems 
have a very regimented 
curriculum. With charter schools, 
you probably have some freedom 
and some flexibility. So, how do 
you fill the gaps and the needs 
that you see are missing in the 
public school system?

Jennifer:  Great point! The first 
thing I realized is that I’m very 
good with a certain type of 
community. Specifically, I’m 
very good with the Hispanic 
community that wants their kids 
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to go to college. They work hard, 
they have a nice house and a 
good car, but they work all the 
time.

And they tell me, “I would like you, 
Jennifer, to help our child go to 
college because, with a degree, 
we believe they’ll make good 
money. But they also won’t have 
to kill themselves like we’re killing 
ourselves. We want our kids to 
have a more specialized area of 
study and we want them to go to 
college.

I said, “There’s no problem. I have 
five degrees, so I’m happy to 
help you with that. For me, that’s 
easy.” But why is it easy? I don’t 
know, that’s just how I’m made. I 
am curious, I like studying, and I 
just continued to study all along. 
And with the internet, it made it 
even easier to continue to study, 
and I love it. And so, for me, I 
love education. Like-minded 
people are going to come to our 
school, and that’s really what has 
happened.

And now, we have four 
schools and we have identical 
communities. That’s who I’ve 

attracted at every single school. 
And I’m happy I’ve done that 
because I’m good with them. And 
that’s why 100% of our graduates 
are accepted to two or more 
colleges. They always have a 
scholarship of some kind.

In Arizona, especially, the 
colleges know our schools, and 
they always offer us the extra 
scholarships because they know 
our students are good kids.

Brian:  And some of your kids 
have gotten scholarship offers to 
Stanford and Harvard. We’re not 
talking about just Arizona and 
Arizona State.

Jennifer:  That’s right. We even 
went on a field trip to Oxford 
University in England because 
we had two students interested 
in that. When we went there, they 
even sent us a special group 
of students to tell those two 
students how it works. We found 
out the experience was affordable 
because you link up with a 
graduate of Oxford University, and 
they will pay for your four years at 
that university.

They become your mentor and 
your inspiration, and that’s what is 
expected of Oxford graduates—
they give back. And it’s wonderful. 
We met so many people just like 
our kids who were from Poland, 
Yugoslavia, or other places.

So, when I saw that our kids could 
go to Oxford University, I knew 
that we had a viable program. I 
really appreciated that Oxford 
University took the time with our 
kids to interview them and to set 
them up with mentors. 

Now, neither of them ended 
up going, but to know that they 
were being invited sent their 
confidence through the roof. That 
was transformational all by itself.

Brian:  Absolutely. How has 
education evolved or changed 
during this era of the pandemic? 
That’s certainly going to change 
the way that your new school year 
goes, right?

Jennifer:  Yes. It’s tricky. With the 
pandemic, one thing that you 
have to watch for with education 
is the element of your messaging. 
If you are at home all the time, 
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when you consider the messages 
about “stay home, stay safe,” you 
get this underlying feeling that 
nothing is safe anymore.

That shakes everyone’s 
confidence (teachers, students, 
parents), and it causes us to make 
very different decisions than 
we made before we had those 
thoughts in our head. What you 
surround yourself with, or what 
is being told to you, does impact 
how you perform.

What we’re seeing is people who 
will take their chances and not 
have a job, even in this time, when 
money is going to be very short 
and there could be any kind of 
collapse — but they are willing to 
risk that because they’re afraid of 
getting the virus.

I’ve had a lot of teachers quit and 
say, “I can’t do this. I’m too afraid.” 
I thank them for their honesty 
because everyone has a different 

fear threshold. So, I honor that 
about them. But I am surprised 
that they’re not worried about how 
they’re going to feed their family, 
and I think we’re going to see a 
lot more repercussions from that. 
And with the kids, it’s the same 
thing. They are fearful. 

We had a small graduation 
ceremony for our kids because we 
found a venue where we could be 
distanced and where we could do 
it. And that was wonderful. But I 
will say how those kids graduated 
indicated who was impacted and 
at what level. Some came dressed 
almost in hazmat suits and some 
had nothing. That’s before the 
masks were mandated.

We had masks for that event, and 
we asked the kids to wear just to 
be safe. But at the same time, you 
saw the difference. You saw who 
was freaked out about it. Maybe 
they had a grandparent that was 
in the hospital, or someone had 

passed because of this.

Fear is very destructive. And right 
now, you’re talking about a whole 
society in America that has been 
inundated with fear. Also, we’ve 
not had clear answers about the 
virus — now, it stays on a surface 
for 12 hours. No, now it’s only two 
hours. No, actually it’s this.

And that constantly causes you to 
lose confidence in your overseers, 
it causes you to lose confidence 
and nobody knows what they’re 
doing. So those things are going 
to hurt us. That’s going to cause 
kids to not retain information, 
and not be able to look beyond it 
because all they see is red alert, 
red alert.

Brian:  Did your school decide 
to operate primarily online or will 
students be in the classrooms 
again, and how’s that’s going to 
change things?
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Jennifer:  That’s a great question. 
Our school made that decision 
because the state of Arizona gave 
us great flexibility, and I’m so 
thankful for that. They said, “If you 
want to do online, do online.”

There is a certain plan you have 
to submit if you’re going to be 
an online school, but they’re not 
making us do that horrifically long 
12-step process. For this year, 
they’re letting us submit a basic 
plan.

We submitted our basic plan 
for online learning because we 
believe that we’re going to be 
online at different times of the 
year. After all, there may be 
another spike, or there may be 
another thing that will come up. 
So, whatever’s going to happen, 
we’re ready for it. We will always 
be educating whether it’s online 
or in-person.

We’re opened on August 5th with 
the online option for every kid 
in our school system. And then 
on the 17th, the state of Arizona 
allowed us to open up in-person. 
We made in-person an option. So, 
if someone starts with us online 
and that works for them, they may 
stay online for the whole year and 
we’re prepared to serve them. But 
if it’s not working, they have hope 
because they can bring their child 
in person.

We’re going to be everything 
to everyone, and we also have 
an excellent tutoring program. 
We figured a way to do it safely. 
It’s not in the class, it’s outside 
of the class, and it’s before and 
after school as well as during the 
day. So, those online students 
can come to our school, use our 
devices if they don’t have one, 
and use our internet if they just 
need the internet. They can get 
a teacher to help them with the 

parts they don’t understand, 
and that’s going to make the 
difference.

Brian:  That’s great. And your 
school is different because you 
actually do teach life skills topics 
too, right?

Jennifer:  Yes. And that part will 
be hard to teach online because 
you’re using the momentum of 
brainstorming in a group of five 
kids with your new project or your 
new business that you’re going 
to create. We go over topics such 
as what’s the sales point going 
to be, and how are you going to 
impact the community? What 
does the research you did about 
your community say? Will they 
like your product?

We do these fun projects, and 
project learning can still be done 
online. It’s just going to have to 
be through Zoom. That means 
people are going to have to 
learn a new skill and get used to 
communicating that way. I think 
they’ll learn fast. They’re the digital 
generation. We will see how that 
goes, but it will be different.

Brian:  Absolutely. Outside of 
your school, you also do some 
motivational speaking. Tell us 
about that.

Jennifer: Yes, I do. I was a Tony 
Robbins coach for five years. 
I loved my time doing that 
coaching. I did that on the side 
while I did the schools. And I 
learned a lot about psychology 
and how that impacts people at 
whatever they’re trying to achieve 
and perform.

With that information, I just love 
helping people. We also do a lot 
of motivational speaking within 
our community for parents, for the 
students, and for our teachers.

For example, over the summer, 
we just hosted a free (to them) 
conference that they came for 
three days, and we all wrote our 
brand-new updated mission 
statement. We could get focused, 
get away from the fear, and get 
into what we can impact. It made 
a difference. There were 12 that 
came and finished the whole 
thing, and we got a lot out of it. I 
love doing that.

I also have spoken to crowds as 
large as 2,500 people, and I get 
to speak to audiences in general 
about education. They weren’t 
educators, but I told them about 
how you can take a community 
and find the need. And if the need 
can be solved by education, 
you can create an educational 
program that will address that 
need and totally change and 
transform that community. That’s 
the power of education.

Brian:  That’s wonderful. Who 
inspires or motivates you?

Jennifer:  I have a lot of great 
mentors, both present and 
past. Someone I admire from a 
philosophical standpoint is Tony 
Robbins. I’ve also really attracted 
two coaches that have a military 
background, David Fabricius and 
Dale Comstock. Some others are 
very disciplined that I have been 
impacted by as well.

If you take the mindset of Tony 
Robbins and the discipline 
of these military background 
coaches and put that together, 
you can be very solid and you can 
achieve anything. 

Brian:  How can we reach out to 
you if we want to work with you 
or learn more about what you’re 
doing?
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Jennifer:  You can email me at 
jherr520@gmail.com. And also, 
you can find me at any of the 
Tucson International Academies. 
Everyone knows me, and we’re 
small enough that I’m still very 
much a part of each of the 
schools. I enjoy that because 
that’s our niche in this community 
and where we’re making a 
difference.

I love to speak, and I also have a 
book. It’s called Making College 
Come True. It’s available on 
Amazon and it talks about how 
we get kids ready and accepted 
to college, wherever they’re 
coming from, whatever academic 
background, or wherever they’re 
headed. We are able to guide 
them.

Brian:  That’s fantastic. Any final 
thoughts?

Jennifer: I just want to say 
education is always the place 
you’re going to find opportunities. 
Always trust that learning from 
each other, from books, and from 
the past is still powerful, and not 
to give up on it —and to continue 
to pursue education.

Brian:  Dr. Jennifer, thank you so 
much for being here. This was fun.

Jennifer:  Thank you.

A successful entrepreneur, bilingual educator, 
Tony Robbins’ Peak Performance Coach, 
author, innovative businesswoman, wife and 
mom, Jennifer Herrera (Dr. J.) first began 
creating generational legacies with her four 
model K-12 schools by achieving the outcome 
of 100% of her graduates being accepted into 
college for the past 10 years. Her success with 
the graduates has drawn news coverage by 
NBC and ABC for career exposure and goal 
setting and is celebrated in her book, “Making 
College Come True.”  

Dr. J. is the creator of the College Come True™ 
strategy and author of the book, “Making 
College Come True.”  As a former Tony Robbins 
Peak Performance Coach, she takes families 
living pay check to pay check, eviction as 
a way of life, and the frustration of working 
two or even three jobs to make ends meet 
and transforms them to grasp hope for 
transformation by discovering keys to the door 
of education that not only breaks the cycle of 
poverty in their lives but the lives of their family 
generations to come.

Dr. J. was featured in the international business 
magazine THE POWERFUL in 2018 and The 
Knowledge Review magazine in 2019.  Her 
schools promote business entrepreneurship 
and has resulted in student success in creating 
sustainable businesses!  

Jennifer is the Superintendent of Tucson 
International Academies K-12 in Tucson, 
Arizona.  She ignites enthusiasm, passion and 
purpose for the lives of her past, present, and 
future graduates helping them make college 
come true.  100% of all Tucson International 
Academy graduates are accepted to two or 
more colleges for the PAST 13 YEARS!   No 
child slips through the cracks of education.  
She makes the future brighter for hundreds 
of families, helping students go beyond 
generational norms.

Dr. Jennifer Herrera holds a B.A. in Elementary 
Education from Ball State University, a M.A. 
in Bilingual Multicultural Education from the 
University of Arizona, and a Ph.D. in Language, 
Reading, and Culture from the University of 
Arizona. 
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There are so many challenges 
entrepreneurs face daily, making 
it seem like owning your business 
is more of a grind than its worth. 
Many times, these are mindset 
issues.

Paraphrasing the old adage: If 
you change your mindset, you’ll 
change your outcomes. It’s a 
cliché, but in all clichés, there is a 
nugget of truth. 

With that in mind, here are seven 
different ways you can stay 
positive as an entrepreneur:

• Make Time for Yourself: 
Many entrepreneurs throw 
themselves so fully into their 
business they lose their sense 
of identity. Make sure you’re 
spending time doing things 
you love. This reduces your 
stress level and allows you 
to refocus on your business. 
Furthermore, by spending 
time for yourself you get 
that endorphin rush when 
returning to your business – 
a.k.a. the chemically positive 
mindset.

• Solve Small Problems First: 
Increasing your revenues and 
growing by a certain percent 
are certainly lofty goals and 
you should go for them. 
However, many entrepreneurs 
wrap themselves in these 
goals and the problems with 
achieving them. Solve the 
small problems first. You’ll feel 
a sense of accomplishment 
if you’re able to return a 
customer phone call and 
resolve their issue. Also, little 
problems make big problems, 
so if you put out these small 
fires as they arise, you’ll never 
get the big inferno.

• Thought Replacement: A 
great technique used by all 
types of professionals is to 
replace negative thoughts 
with positive ones. For 
example, if you start thinking 
about how you’ll never get 
growth, replace that thought 
with something positive – for 
example, how much fun it 
was when you helped an 
employee solve a customer’s 
problem. Eventually, this 
action will become reflexive.

• Surround Yourself With 
Positive People: This 
seems really basic, but if the 
people around you in your 
personal and professional 
life are cynics, you’re going 
to succumb to negativity. 
Your employees should be 
excited and ready to help 
your company move forward. 
These people are ready to 
move your business forward 
because they are solution-
oriented while others are just 
interested in finding problems.

• Write Down Your Goals: 
These should be small goals 
and large goals. This will help 
you stay on track and always 
have something to work for. 

Many entrepreneurs get lost in 
the weeds of the business, but 
when you have goals to aspire 
towards, you’ll find that your 
mindset is solely focused on 
getting the job done, not the 
problems you’re facing.

• Engage In Professional 
Development: Many people 
hate these seminars, but when 
you find people in a similar 
industry, these seminars are 
stimulating if you go there with 
the mindset that you’ll learn 
something. Plus, networking 
with other professionals 
means that you now have a 
larger customer base, as well 
as with people to bounce 
ideas off of. Fresh voices 
always center the mind.

By Ryan C. Lowe

7 Ways To Stay 
Positive As An 
Entrepreneur
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• Reflect On Your Success: 
In many businesses, most 
people lose sight of what they 
do well because they’re trying 
to fix things they don’t do well. 
Fight this urge! Make a list of 
your successes, reflect on 
what you’ve done well. Again, 
you’re going to cause a rush 
of endorphins – the chemical 
of the positive mind. By doing 
this you’ll reinforce your skills 
and abilities so that you’re 
always ready to take on the 
next challenge.

Keeping a positive mindset is 
imperative for all entrepreneurs. 
Make sure that you always work 
in a positive state. Your attitude 
determines your success just as 
much as your actions on a daily 
basis. Stick with this list, and you’ll 
keep your mind where it needs to 
be.

Ryan C. Lowe, The Positivity Pro, is a 
professional motivational keynote speaker, 
trainer & the author of the book entitled “Get 
off Your Attitude.” His passion is to work with 
organizations that want to inspire and motivate 
their leaders and team members with principles 
that will help create a positive culture and 
mindset to achieve excellence. He also shares 
his key message: success isn’t determined by 
background, experience, or anything else. It’s 
all in your attitude. For more information his 
speaking and training services please visit www.
ryanclowe.com or call 888.669.4011

Follow us Facebook at (Getoffyourattitude) and 
Twitter (Gtoffyrattitude).

For more information or to pre-order a 
copy of Get Off Your Attitude go to www.
getoffyourattitude.com  
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It’s often said that successful 
people have three things in 
common: motivation, ability, and 
opportunity; one could also argue 
that the right combination of hard 
work, talent, and luck inevitably 
leads to success. But recently, 
we’ve seen the emergence of 
a new variable in the success 
equation, one that relies on free 
will over circumstance and lends 
to only the highest levels of 
success: self-awareness.

Self-awareness has proliferated 
the professional world, and 
its proficiency in leadership is 
emerging as highly indicative of 
positive business outcomes, with 
research even revealing a strong 
correlation to the bottom line. 

When we have higher self-
awareness, we exhibit improved 
and increased confidence and 
creativity, professional and 
personal relationships, decision 
making, communication, job 
satisfaction, team effectiveness, 
and business output. It’s arguably 
a game-changer for professional 
success. 

However, another important 
self-awareness stat shared in 
organizational psychologist Dr. 
Tasha Eurich’s 2017 TED Talk 
presents a massive problem: 

while 95% of the thousands of 
people surveyed in her studies 
identified as self-aware, only 10% 
to 15% actually were.

Apparently, we’re quite unaware 
of how self-aware we actually are.

To take things one step further, 
research cited in a 2015 HBR 
article suggests that the poorer 
our self-awareness assessment 
— the bigger the gap between 
one’s proclaimed and actual self-
awareness — the more damaging 
the business outcomes. This begs 
the question: How do we close 
this gap?

Here’s a solid short list to help aid 
in this endeavor and maximize 
your efforts:

1. Make objectivity habitual and 
prolific. Infuse objectivity into 
your self-awareness development 
by finding an objective outside 
party (multiple is better) to whom 
you’re willing to listen. Then, 
receive feedback regularly. That 
way you’re not simply calling on 
an outside party to corroborate 
or refute your self-assessment, 
but instilling the habit of self-
assessment through objective 
means.

Recently I began incorporating 
a simple awareness meditation 
into my daily routine. I watch my 
breath for a series of minutes, 
and I do my best to do nothing 
else. My aim is to pay exclusive 
attention to the outer world 
and the sensation of my breath 
irrespective of my inner dialogue 
or other external distractions. 
Mastering this can be a true 
superpower because, ultimately, 
it trains your focus and helps 
to instill a habit of objective 
awareness.

When applied to self-awareness, 

this habit can be used to infuse 
objectivity in noticing and 
assessing oneself. Instead of 
locking you inside the internal 
dialogue of “Why did I do that?” 
it keeps you in the objectively 
curious space of “What actually 
happened?”

2. Hone curiosity over 
condemnation. Taking objectivity 
one step further, I want to call 
out the importance of remaining 
neutral in your evaluations, so 
as not to lose out on the right 
learning opportunity. It is difficult 
enough to objectively notice our 
own behaviors and their external 
impact; for some reason, it is even 
more difficult for many of us to not 
immediately draw conclusions 
and cast judgments about those 
factors. We must vigilantly combat 
the tendency to ascribe false 
meaning to what we observe.

For example, have you ever 
caught yourself feeling agitated 
when you spot a negative social 
media comment? The moment 
you notice your mood shift, you 
can stop right there and simply 
notice. Ask yourself what is 
happening and what you can do 
to respond in a productive and 
healthy way. The key is to not 
fall into the “why” trap, such as 
“Why did he post that?” or even 
“Why am I angry about this?” 
These questions can lead to 
false conclusions that can feel 
real but usually aren’t. In a split 
second, you can progress from 
“why” questions to easy false 
conclusions, such as “He’s a 
jerk,” or “I’m immature for getting 
irritated.”

That latter, self-admonishing 
statement can be particularly 
damaging, as it could lock 
you in a guilt or shame cycle, 
which keeps your energy 
trapped in the shortcomings of 

By Brian Bogert

Closing The Self-
Awareness Gap
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your past behavior instead of 
channeled toward the possible 
improvements in future behavior. 
In other words, it’s hard to learn 
new things when you’re stuck 
beating yourself up over what you 
haven’t yet learned.

The greatest risk we run is in 
transferring an assessment of 
behaviors to an assessment of 
a person. This is equally true 
whether applied to ourselves or 
others. Don’t get stuck in why this 
happened to you, but be moved 
by what you can do with it.

3. Amplify your strengths. After 
identifying (and corroborating) 
some positive tendencies 
you possess, maximize your 
ownership of them. Allow 
your most meaningful traits to 
empower you and, ultimately, 
those around you. Leaning into 
your strengths is what sets you 
apart as your best, authentic self. 
This invaluable uniqueness is also 
what can give you an edge in the 
workplace.

We must recognize the 
lessons we can learn from our 
experiences in life; we must 
become aware of what those are, 
and then intentionally apply those 
lessons in meaningful ways. How 
do we use our collective wisdom? 
How do we put ourselves in a 
position to help others? Everyone 
has a unique story. Awareness 
is recognizing those lessons 
we can learn and infusing 
them intentionally into our daily 
behavior, and in the ways we 
interact with people.

Self-awareness may be the 
“latest management buzzword,” 
as Dr. Eurich states, but it is a far 
cry from being a new concept. 
Ancient Chinese strategist Sun 
Tzu’s famous text The Art of War 
provides the proverb that if you 

know yourself and know your 
enemy, you don’t need to fear 
the result of a hundred battles 
because you are sure to win them 
all. Self-awareness provides half 
of Sun Tzu’s sure-victory equation, 
and while our battlefields look 
quite different from the Warring 
States period of ancient China, the 
principle persists.

I doubt its value is going 
anywhere anytime soon. In fact, 
I would argue that as individuals, 
businesses, and a society, the 
single greatest investment we 
can make in our future is in raising 
awareness around the importance 
of improving our self-awareness.

Brian Bogert survived a childhood injury where 
he got run over by a truck and had his arm 
was torn off. Needless to say, Brian never let 
what could have been a lifelong handicap 
slow him down. His miraculous healing from a 
fully detached (and re- attached) arm taught 
Brian early in life that awareness, intentionality, 
and authenticity are the ointment that binds to 
success and human connection.

Today, Brian is a professional speaker and 
peak performance coach to executives,
entrepreneurs, athletes, and others looking to 
unlock what is inside. He lives his life by the
“if and how I can help” principle, which impacts 
everything he touches. 

In addition to performance coaching, Brian 
helps lead and expand the Phoenix office of
Lockton Companies – a global insurance 
brokerage firm. Brian’s deep expertise and
community-minded focus make him a strategic 
advocate for helping people protect and
build their businesses. Prior to joining Lockton, 
he was responsible for mentoring new
producers across the nation at a publicly 
traded brokerage firm.

He has been recognized as one of “40 Under 
40” by the Phoenix Business Journal and
regularly as a top performer in the Southwest. 

You can learn more about Brian at www.
brianbogert.com and you can reach him at
Brian@brianbogert.com
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2020 has been a strange and 
unprecedented year, from 
the COVID-19 pandemic, 
to the wildfires in California, 
and hurricanes in Florida and 
Louisiana. All of this devastation 
reminds us just how fragile life is. 
This year has taught us that we 
need to be prepared for anything. 

Restaurant workers who put 
away emergency funds fared 
better than those that did not 
prepare when their jobs suddenly 
disappeared. Companies that 
were ready to work digitally did 
better than those that were not 
proactive. 

The same is true for estate 
planning. Being prepared can 
make a stressful time more 
manageable.

Unfortunately, most people are 
not prepared when it comes 
to estate planning because is 
often overlooked. According 
to the National Association of 
Estate Planners & Councils, “It 
is estimated that over half of 
Americans – 56% – do not have an 
up-to-date estate plan”.  

I learned this the hard way.

Five years ago, my sister died 
unexpectantly at the age of 36—
the family was in complete shock.  

At one point, my sister had 
previously mentioned that she 
had purchased life insurance, 
but the family could never locate 
it. My mother and I frantically 
searched throughout her home 
just two days after she passed 
away to look for the documents 
needed to settle her affairs—the 
insurance policy never turned up.

Tragedy Spurs Action

This experience drove me 
to create Life Snapshot, a 
technology platform that helps 
families organize and securely 
store personal asset and final 
wishes information so loved ones 
can easily find it while dealing 
with overwhelming grief. The 
platform consolidates information 
and documents into a single 
report that is encrypted and 
safely stored online to simplify 
sharing among family members. 
Life Snapshot is a gift for the 
people that you care most about 
– it will ease their load during an 
extremely stressful time and bring 
them continuity.  

My mission is to encourage 
positive pre-planning practices.  

Positive Planning Practices 

First, don’t put off end-of-life 
care and planning discussions 
because it’s uncomfortable.

Let’s be honest, no one wants to 
talk about or think about death, 
but who do you want to make 
decisions about your medical care 
if something were to happen? 
Have you had that discussion? 

According to the Conversation 
Project, 92% of Americans believe 
that end-of-life care and planning 
are essential, yet only 32% have 
had that conversation with their 
loved ones. Don’t wait to have 
this discussion. Create a medical 
power-of-attorney document 
and discuss a care plan with your 
physician so you can execute a 
medical advance directive. 

Second, once you have a bank 
account or 401K, it’s time to 
create a plan. 

Estate Planning isn’t just for the 
rich!  Estate planning is all about 
putting a plan in place that 
communicates how you want 
your assets distributed after you 
have departed—from a single 
bank account to a full estate. It is 
intended to protect the financial 
legacy of families. There are 
formal estate plans that include 
things like a last will & testament, 
trust account, guardianship for 
minor children, etc.  There are 
also informal plans that start 
with you adding beneficiaries to 
your bank accounts, insurance 
policies, pension, 401K, etc. 
and completing paperwork 
that authorizes these financial 
institutions to pay-on-death 
(POD). Regardless, whether you 
choose a formal or informal plan, 

By Cheri Williams-Franklin

2020 Has Taught Us 
About Uncertainty: 
How To Do Estate 
Planning In The 
Digital Age
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ensure that you store all of your 
wishes in a digital platform like 
Life Snapshot so your designees 
are able to easily access this 
information.   

Third, put all the information 
your loved ones will need in one 
place.

You don’t want your loved ones to 
miss out on obtaining the financial 
resources you want to provide 
for them. According to a 2019 
Readers Digest report, “There 
is roughly $40B in unclaimed 
monies and properties being held 
by the US Government annually” 
because beneficiaries are often 
unaware these assets exist.  When 
financial institutions are unable to 
make contact with the fund owner 
within a year, they turn these 
abandoned funds over to the 
government.

Protect the legacy of your family 
and utilize a digital vault like 
Life Snapshot to keep all of your 
critical information in one place 
such as your will, bank accounts, 
life insurance, power of attorneys, 
vehicles, properties and much 
more.  You can secure your assets 
in one place.  Upon one’s passing, 
your loved ones can easily access 
this critical information from 
anywhere they are connected to 
the internet – whether on desktop 
or mobile. 

Finally, leverage technology.

We have all experienced how 
digital technology can help us 
work more efficiently. Your data 
will be safe from fires, theft, and 
other disasters. Life Snapshot’s 
support specialists partner with 
members to conduct monthly 
wellbeing checks to ensure that 
in the event a member becomes 
incapacitated or has reached 
the end-of-life, their information 
is immediately shared with their 
designated contacts no matter 
where they live. By digitizing key 
documents and using technology 
to communicate one’s wishes, you 
can save your loved one’s time, 
travel costs, and stress
.   
Although we hear bad news 
about the number of COVID 
deaths on television every day, we 
cannot let that paralyze us. Just 
as I was driven by the despair of 
losing my sister to make a positive 
impact on the world, we all need 
to take action and make sure 
that we have made it easy for our 
family to execute our end-of-life 
plans.

COVID- 19 has taught us that our 
lives can change in an instant. For 
example, a Life Snapshot member 
was recently hospitalized due to 
symptoms of COVID-19,  and the 
family needed immediate access 

to their medical power of attorney. 

A designated contact reached 
out to Life Snapshot, and upon 
verification, the team was able to 
instantly share the document with 
the family so they could quickly 
download it and share it with the 
hospital.  This example shows the 
power of using digital technology 
to maintain one’s critical care and 
estate planning documents.  

To find out more, visit the Life 
Snapshot website at 
www.lifesnapshot.com.

Cheri Williams-Franklin has spent the past 
two decades as a leader in Sales, Marketing, 
and R&D for mid-large sized manufacturing 
companies across the country – primarily 
focused on custom solutions and taking 
products from concept to commercialization.

Cheri is the Founder & CEO of Life Snapshot, 
a technology platform that helps families 
organize and securely store personal assets 
and final wishes information so their loved 
ones can easily and them while dealing with 
overwhelming grief. After the untimely passing 
of her 36-year old sister in 2015, she uses her 
experience to help others put their personal 
affairs in order. 

Life Snapshot has achieved significant 
growth while recently adding its first celebrity 
client to the platform has been featured on 
MarketWatch, ABC, NBC, Fox, Digital Journal, 
Kapitus, Cheapism, and various podcasts.

Cheri is committed to supporting the legacy 
of families through charitable giving and the 
donation of her time on things that matter.

She Co-Chairs the Leadership D.E.N. 
(Development, Empowerment, Network) 
focused on providing adult group mentoring 
that enables career and entrepreneurial 
advancement – along with participating in 
a number of tech industry associations and 
events. She holds a Bachelors of Arts in Speech 
Communication with a minor in Journalism, as 
well as a Masters in Business Administration.
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What is it about growing up that 
causes us to lose our ability to 
dream? When exactly does that 
happen? Think back to when you 
were a kid. If somebody asked 
you what you were going to be 
when you grew up you didn’t 
even hesitate. You would spout 
off something like, “I’m going to 
be a doctor” or “I’m going to be a 
policeman”. And you MEANT IT! 

You never let it cross your mind 
that there was a possibility that 
you were not going to become 
that person. You wouldn’t even 
entertain such a thought. If 
challenged, you would probably 
have come back with something 
like, “Oh yeah? Just WATCH me!”. 
You would make it abundantly 
clear that you were going to do 
the very thing you just proclaimed, 
and that they were just crazy if 
they thought you weren’t going to. 
You believed that with your whole 
heart.

Then you grew up. 

You began to cater to concepts 
like failure, doubt, and 

impossibilities. You began to let all 
the negativity and all the cynical 
people around you begin to put 
water on that precious fire you had 
in your belly. It took root in you 
and began to grow like a tumor. 
You had begun the process of 
destroying your own hopes and 
dreams and didn’t even have a 
clue it was happening. This has 
been the breakdown in the course 
of life for far too many people. It 
has shattered hopes and taken 
away dreams. 

So, why do we let it happen to us? 

Why do we accept those terms for 
our lives? 

Why do we spend our childhood 
living in the land of possibility 
only to end up living in the land of 
Pessimism?

Because most people have a 
misguided idea of what reality 
is. Most people think that their 
present reality is JUST THE WAY IT 
IS. They think it is some powerful 
force over which they have zero 
control. They are told that things 
are just going to happen the way 
they are going to happen because 
“That’s just life...”. They don’t 
understand that they create their 
reality. 

Winston Churchill said, “We create 
our Universe as we go along”. He 
understood that the power we all 
had as children still exists in our 
adult lives. He understood that if 
you could suppress the idea that 
life is the hand you get dealt and 
that you control your future with 
right thinking, you really could 
make dreams come true. 

And you know what? 

HE WAS RIGHT!

He understood that all the power 
in the Universe resides in the 
power of your mind. You and YOU 
ALONE control the outcome of 
your life. You and YOU ALONE are 
in charge of what dreams do and 
don’t come true. So, when you 
grew up and stopped dreaming 
for whatever reason, whether it 
was negative influences, lack 
of self-confidence, or just plain 
complacency, you changed the 
trajectory of your life. You altered 
your thought patterns. You turned 
off the power switch on the part 
of your brain that empowers you 
to achieve and become whatever 
you have chosen for yourself in 
life. You killed your own dreams 
and lost the ability to create and 
cultivate new ones. You essentially 
disempowered yourself. 

So, that being the case, I challenge 
you to do something you probably 
haven’t done in a long, long time. 
I challenge you to do something 
that, if you do with all your heart 
and all your childlike nature, will 
make dramatic changes in your 
life and get you back on the path 
to where you want to be and what 
you wish to achieve. I challenge 
you to take time to dream again! 
When you go to bed tonight and 
the next night and the next night, 
before you go to sleep I want you 
to just DREAM.

Forget about everything else. 

Visualize your life as you want it to 
be. 

No obstacles or restrictions exist. 

Picture every detail just as you 
would have it be. Picture yourself 
doing the job you want to do. 
Picture yourself living in the house 
you want in the location you 
want. Picture every aspect of your 
life in its most perfect form. NO 
RESTRICTIONS, NO LIMITATIONS 

By Jeff Hodges

The Dream Effect
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AND NO OBSTACLES! Just like it 
was when you were a kid. 

Take back your power to dream. 
You just might be surprised at the 
results. As the great Henry David 
Thoreau said, “I have learned, 
that if one advances confidently 
in the direction of his dreams, 
and endeavors to live the life he 
has imagined, he will meet with a 
success unexpected in common 
hours.”

Jeff Hodges has been a Life Coach for over a 
decade. He coaches with a focus on mindset 
and self-empowerment, which he feels are 
two main keys to success. While he’s very 
comfortable teaching to groups, his main joy 
always has been one-on-one. He likes to really 
connect with his clients and he feels this is the 
best way to accomplish that.

Jeff developed his love for personal 
development as the result of searching for 
a way to turn his own life around and in the 
process, developed an equally intense passion 
for teaching and helping others. He spends 
every day working on becoming a better version 
of himself because he wants to be better 
equipped to help others do the same.

You can reach out to Jeff at jeff@journeywithjeff.
com or visit his website at https://www.
journeywithjeff.com

Many people dream of writing 
a book someday, but most 
of them never get around 
to doing it. As the author of 
multiple books, I can help you 
make this happen!

Send inquiries to
brian@briankwright.com

Having a book 
is critical to 
growing your 
business.
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“Everything changes when we 
think differently,” says author James 
MacDonald. I just finished teaching 
a 10-week series from his book, 
Think Differently, and let me say it 
is indeed a game changer. While 
it’s faith-based, I believe it has 
some great points applicable to 
one’s personal and professional 
growth. As a mindset coach, what 
I’ve learned is it’s not only what 
we think that affects what we say 
and do, but our belief system 
is actually where it begins. The 
wrong belief about something 
creates a domino effect that taints 
everything else it touches.

We all know it’s so easy to think 
negatively about someone or 
something. It takes more effort to 
think positively, hence the need 
to be intentional and consistent 
in thinking differently. If I may 
ask, when was the last time you 
considered or assessed your 
thoughts? When was the last time 
you considered and assessed 
the things you receive that affect 
your thinking process? But more 
importantly, when was the last 
time you considered how your 
upbringing has affected your 
thought life? 

I’ve shared on the importance 
of self-reflection before as it 
is indeed key to one’s growth. 
Considering and assessing your 
thoughts is simply an act of self-
reflection. But thinking differently 
requires more than acknowledging 
the need for a change. It also 
requires an action plan that you 
can implement.  

So first, what does it mean to think 
differently? Glad you asked! 

It means:

1. Experiencing an individual 
for who they are as they are 
with no preconceived notions. 
You’d be surprised what you 
find out or how much you 
have in common with a person 
when you seek to know them 
beyond their appearance. 

2. Seeing the beauty in 
something where you once 
saw darkness. You’ve been 
looking at something through 
the wrong lens seeing only the 
negative side of it. When you 
changed a particular belief, 
therefore your thinking, it’s like 
the beauty just unfolded right 
before your eyes. 

3. Seeing opportunities where 
you once saw problems. How 
many people have started a 
business, ministry, or outreach 
project because they realized 
they had the solution to a 
problem? What problem do 
you have a solution for? If you 
find yourself being completely 
annoyed by one particular 
thing and your response is 
usually, “I could…” maybe you 
should. 

4. Recognizing your self-worth. 

You once believed you had to 
act or behave a certain way 
to be received and accepted 
in personal relationships, at 
your place of employment, 
in social groups, and even 
church. You allowed yourself 
to compromise your morals 
and values. But something new 
was introduced to you that 
created a change in how you 
now see yourself. 

5. Simply seeing life, in general, 
from a different perspective. 
If you’re constantly feeling 
tired, frustrated, stressed 
out about life itself…change 
your perspective by thinking 
differently.

Those are just a few benefits of 
thinking differently. Maybe you’re 
wondering, “How do I get to the 
place of thinking differently? What 
does it require?” 

Like anything else you want to 
do in life that you’ve never done 
before, it takes practice. When you 
find yourself thinking negatively, 
replace it with positive thoughts or 
affirmations. Obviously, that means 
you need to clean out your old 
think tank and refill it with positive 
things. It’s hard to think differently if 

By Kocysha LaShaun

What It Means To 
Think Differently
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you’ve not refilled with something 
opposite of what you currently feel 
and experience. 

Consider what you can change 
in your daily routine that feeds 
goodness, love, joy, and happiness 
into your soul. Consider what 
you’re looking at, listening to, 
reading, places you’re going, 
and even the people you’re 
hanging around. Be intentional 
about thinking differently when 
you recognize an old thinking 
pattern. For instance, you see a 
co-worker you don’t like and you 
automatically think, “Ughh, here 
she comes…” or “Ughh, what does 
she want now?” That one negative 
thought sends a certain vibe 
through your body. Think about 
it. Something in your behavior 
changes. You may roll your eyes, 
turn your back, suck your teeth, or 
turn around and walk in the other 
direction. 

First of all, why do you feel 
that way when that certain co-
worker appears? That has to be 
acknowledged first. It may be a 
belief. “I believe she doesn’t like 
me, so I will act like I don’t like her.” 

What if that belief was to change 
to, “I believe she doesn’t like me, 
but that doesn’t mean I can’t like 
her.” When you believe the second 
way, it doesn’t matter what she 
thinks of you, you treat her with 
respect and kindness. 

Thinking differently changes 
everything for you. So, the next 
time you feel a certain way—
whether it’s being depressed, tired, 
frustrated, or annoyed—consider 
why, and then how. What does it 
mean to think differently? It means 
saving your relationships at home, 
work, and everywhere else. 

Kocysha LaShaun, ‘the Purpose Accelerator’, 
has made it her personal and professional 
mission to help others ‘See Self as God Sees’ so 
they, too, can Be Accelerated into Purpose (the 
name of her business). She provides teaching, 
coaching, consulting, and book editing 
services to business leaders/professionals, 
solopreneurs, and ministry leaders who need 
help stepping into their purpose or expanding 
the realm of their purpose. More specifically, 
she helps others overcome strongholds, create 
better systems of organization, and implement 
new ideas for expanding their reach. In addition, 
Kocysha is the author of two books, and 
contributing author in two soon-to-be released 
anthologies, of which one she is an editor.  

In her down times, Kocysha loves to read, write, 
and serve. She holds a special place in her 
heart for the homeless community and those 
previously incarcerated. She is also a huge fan 
of K-Love.

Join Brian K Wright each week 
on Monday at 6pm Eastern as he 
interviews world-class achievers and 
learn how they succeeded

A series of powerful 
conversations with 
the most successful 
people in the world.
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We have more talent and ability 
to live the life of our dreams, but 
we are not developing our best 
talents and capabilities. Why?
 
When we were young and 
impressionable students, we did 
not learn how to think, how to 
plan, how to manage finances, or 
how to organize our career around 
our purpose and ideal lifestyle. 
And neither did our parents. We 
were not provided the information 
and resources needed to achieve 
our big goals and dreams. 

We were not taught how to 
dream. Instead, we were taught 
how to follow and obey the rules 
and curriculum so that we get 
good grades by memorizing 
information faster and better than 
our classmates. Schools were 
established by corporations to 
prepare people to work in their 
factories, not for developing 
leaders. 

We were lured in with the promise 
of a certificate that qualifies us for 
a job that will provide us with the 
maximum paycheck based on 
what we know and understand. 
When, in truth, most people 
receive a base salary and a few 
weeks of vacation to enjoy their 
life. Who said life was supposed to 
be all work and a little play?

Good grades have no value today 
except to qualify you to learn a mix 
of information. They don’t lead to 
a full and happy life. Schools were 
designed to keep us in the dark. 
They were created to keep the 
masses under control and make 
the corporation powerful. They 
were designed to keep us blind 
and in the dark.

If it’s true that we are beings that 
think every moment of every 
waking hour…

If it’s true that our thoughts are like 
GPS coordinates always moving 
us towards a future destination 
according to our dominant 
thoughts…

If it’s true that our thoughts 
compound and result in an 
outcome whether we desire it or 
not… 

And if it’s true that our 
subconscious mind is a massive 
operating system that has 
tremendous power but no 
direction and doesn’t know the 
difference between what is real 
and what is imagined…

Then we must take full control of 
our thoughts and direct them with 
as much accuracy and precision 
so that we can keep focused on 
our desires by maintaining a clean 
and clear operating system. We 
must seek to keep our minds clear 
of all fears, worries, and self-doubt. 

Our brain is a supercomputer, 
and the more we understand it 
and how to use it, the better we 
can direct our lives and feel good. 
Although our mind is the world’s 
greatest supercomputer, we’re 
going around blind in a mental fog 
because we haven’t been trained 
on how to program it properly 
to produce the results we want. 
We are all infected with mental 
blindness disease which limits our 
full potential.
 
The fog of war is a term used 
by the military to define the 
uncertainty regarding one’s own 
capability. Today we are at war 
with our personal mental fog 
because we don’t know why we 
are limiting ourselves. We don’t 
know why we doubt our ability to 
accomplish new tasks. We can’t 
see the hidden memories and 
hear the little bosses that are 
causing us to hesitate and second 
guess our decisions.

Mental blindness is like having a 
psychological emergency brake 
on at the same time as pushing 
the gas pedal. Our blindness is a 
result of the blind agreements we 
made from birth to seven years of 
age. At a young age, we were in a 
hypnogogic trance and not able to 
filter information that we hear and 
see from our parents and teachers.
 
When you were young and unable 
to decide for yourself and say no, 
you received your programming. 
You received the information 
for your highest potential. You 
received the knowledge that 
established your mindset ceiling, 
which for most of us, is limiting. 
95% of most people’s behaviors, 
attitudes, thoughts, beliefs, 
and emotional reactions are 
subconscious programs.

Although our mind is the world’s 
most sophisticated computer, 

By Dan LeFave

Why Is Life Getting 
Harder Now?
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we’re going around blind in a 
mental fog because we haven’t 
been trained on how to use our 
mind the right way to produce 
the greatest results. Until we 
understand how our mind works 
and manage our emotions better, 
we can’t control it. If we can’t 
control it, then we can’t focus it. 
The real work starts when we 
understand what our mind looks 
like, how it works, and discover our 
true purpose and passions in life 
and begin living to feel good.
 
Your subconscious mind is always 
eavesdropping on your thoughts 
and words delivering exactly the 
amount of money you want, the 
relationships you want, and the 
health you want it exact proportion 
to what you believe you can 
have. It is responsible for 96-
98% of your thoughts, behaviors, 
and actions. But the problem is 
that we are using our conscious 
thinking mind all day long. We are 
paying attention to the information 
coming through our senses, 
which is limiting. We aren’t tapping 
into our higher potential. We’re 
not using our mental faculties 
of perception, will, imagination, 
intuition, and reason.

You might say “I’m going to get 
rich this year.” But that’s a negative 
perspective because it infers that 
you are poor now. Instead, you 
can phrase it as: “I live and grow 
in financial abundance every day.” 
Warning, now, your conscious 
mind might be saying, “Dan, I’m 
lying to myself if I say, ‘I’m living in 
total financial abundance.’ When, 
in fact, I am ‘sick and tired of not 
being able to pay my freaking 
bills.’”

I don’t think you are lying to 
yourself. But it doesn’t really 
matter because what I’m telling 
you works. If you keep saying 
over and over, “I’m sick and tired 

of not being able to pay my bills.” 
“I’m sick and tired of struggling to 
pay my bills.” “I’m sick and tired of 
barely being able to pay my bills…” 
Whatever you’re sick and tired of, 
you are causing that to be charged 
with emotion.

So, your subconscious is going to 
attract whatever you’re focusing 
on, and that’s all you’re ever going 
to get. You have to flip it and say 
something like, “I’m living in total 
financial abundance.” When you 
phrase it in the positive and the 
present, that’s when you can make 
a change.

Consider how much time freedom 
you want and how much income 
you need to achieve it. Write down 
everything that you can imagine 
even if it seems intangible. Your 
subconscious mind doesn’t know 
the difference between what is 
real and what isn’t, so use it to your 
advantage. Until you make your 
subconscious conscious, it will 
control your life and you will call it 
destiny.

Daniel is the #1 Best-selling Author of Live the 
Life of Your Dreams - How To Stop Working 
Insane Hours And Start Living An Awesome Life

He has helped build and grow multi-million-
dollar businesses. Seasoned entrepreneurs are 
his sweet spot. Daniel is the no excuse “prepare 
for success” business coach and is passionate 
about helping business owners get laser-
focused and targeted so that they achieve their 
goals faster and easier. He helps entrepreneurs 
align their mindset with their goals and guides 
them to achieve them faster and easier by 
identifying and removing the mental barriers 
that are causing the problem and creating a 
roadmap for success. Daniel’s clients enjoy 
more success, peacefulness, greater mental 
acuity, greater focus, and overall a huge uptake 
in productivity, success, and income.
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“You may delay, but time will not 
and lost time is never found again.” 
Benjamin Franklin

I’ve thought about this quote 
lately. We often times hear that 
time awaits no man. Have you 
ever really thought about this? 

Have you looked back over the 
past six months or few years and 
thought, “If only I had committed 
and started to doing…”.  Things 
would be so much different 
right now” Things in the midst of 
a pandemic would look totally 
different right now if I had started 
back then. 

Maybe it was finally looking into 
your spending habits and saving 
strategies. Imagine if you had 
started that habit three years ago, 
and you looked back knowing 
that you made a decision to 
change and break a bad habit, 
and then you decided to replace 
that bad habit with a good one.  
Your decision resulted in you 
being able to still handle your 
needs financially in the midst of 
pandemic and while the world 
had literally shut down. You don’t 
have to borrow and you’re not at 
risk of losing anything. You have 
enough to even be a blessing 
to someone else. Others look at 
you as being incredibly wise, and 
you’ve now inspired others to take 
better care of their finances.

Perhaps at one point you wished 
that you had taken massive 
action to read a book or listen 
to a thought-provoking podcast 
every week to craft your skill. 
Imagine how much you would 
have learned and grown from 

the experience of others and the 
efforts of your dedication to know 
more and do more. Imagine the 
confidence and capabilities you 
would have if over the past three 
years you had read over 100 
books. Imagine being prepared for 
the shift in your career path.

Often times, there is so much to 
do. We have so many great ideas 
but we struggle to take massive 
action on any of them. Maybe 
we think that we can’t pursue a 
thing without it being absolutely 
perfect. Procrastination creates 
doubt and uncertainty. We too 
often share our undeveloped 
ideas with others and begin 
to listen to others about why 
something won’t work. 

The voice in our head starts to 
become a breeding ground for 
doubt, fear, and uncertainty.  The 
words will allow to linger results in 
self-sabotage. We’re too afraid of 
focusing on the wrong thing and 
we’re afraid of failure. 

Failure is a resource.  

It helps us to realize the edge of 
our capacities. This is the reason 
we should release the safe zone 
behaviors and be willing to make 
mistakes. A change has come and 
as of right now it’s still coming.

As someone has said, “Everything 
looks like a failure in the middle.” 
In a world that’s changing so 
rapidly, the only strategy that is 
guaranteed to fail is not taking any 
risk. Risk is necessary.  COVID-19 
changed the lives of the world. It 
didn’t just impact one person, one 
family, one city, one state, one 
country, but the entire world.  We 
were not prepared for the change 
and neither were we expecting 
such a drastic shift in the way we 
lived our lives day to day. We have 
to pick up the broken pieces and 
take action on putting things back 
together, but not the way they 
were.  

We must take action now from 
what we have learned, seen, 
and experienced.  Gathering 
information is great and reading is 

by Dr. Onika Shirley

The Time To Take 
Action Is Always Now
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necessary; however, the needed 
changes can only be made 
once we actually start to take 
action. We must be willing to do 
something with what we have 
learned.  Even in the midst of a 
pandemic there are lessons to be 
learned.

4 Ways to Take Action in the 
Midst of a Pandemic 

1. Ignore traditional approaches 

2. Focus on the end rather than 
the middle

3. Trust in the power of pursuit 

4. Get out of your zone and get 
uncomfortable

Action is the foundation to 
building success and combating 
change. If we are going to be 
successful at anything, it requires 
for us to commit and take action.  
We must determine what we 
need to take action on. 

What areas of your life do you 
need to make changes in? 
Whether it’s your late-night habit 
that’s leaving you less productive 
the next morning or your 
spending habits that’s leaving you 
with more month than money, you 
need to get crystal clear on your 
struggles and begin to craft an 
effective plan. 

Change is never easy, so expect 
some failure but don’t give 
up! Impulsive actions without 
directions is the recipe for 
disaster. Take the time to plan and 
implement a well-determined 
and though out plan of action 
that will bring you more success 
and decrease the chances of 
taking aimless steps in the wrong 
direction. Let’s be intentional, 
when? NOW!!!

The time to take action is always 

now. So remember, doing nothing 
will get you nothing and doing 
more of the same will only get you 
the same results. It’s time to jerk 
you out of your comfort zone, act 
in faith, and let’s go beyond your 
commonplace. COVID-19 calls 
for us to have a little more nerves. 
“Courage is not the absence of 
fear and anxiety, it’s proceeding in 
spite of those feelings.”

Dr. Onika L. Shirley, the founder and CEO of 
Action Speaks Volume, Inc. is an International 
Confidence and Procrastination Coach and 
Motivational Speaker. She is a Christian 
Counselor. She is the former President of the 
Greater Memphis Chapter of NAPW for almost 
5 years.

Dr. O is the Founder and Director of Action 
Speaks Volume Orphanage Home in India and 
Founder and Director of Action Speaks Volume 
Sewing School in Pakistan. She is a 10 times 
author, master storyteller, Radio host of Action 
Takers Walking by Faith Live radio broadcast, 
and serial entrepreneur.

Dr. O is also a mother and proud grandmother 
to baby Aubrey which is her everything. Of all 
things Dr. O does, she is most proud of her 
profound faith in Christ and her opportunity to 
serve the body of Christ.

Her phone is 870-714-1766, and you can email 
her at actionspeaksvolume@gmail.com, or you 
can learn more at actionspeaksvolume.com

Many people dream of writing 
a book someday, but most 
of them never get around 
to doing it. As the author of 
multiple books, I can help you 
make this happen!

Send inquiries to
brian@briankwright.com

Having a book 
is critical to 
growing your 
business.

www.winitminute.com

Follow along with 
the

“Minute to 
Win it” 

and other videos 
each morning 
meant to 

motivate you to Win 
the Day!

Be inspired to win 
your day with a 
video a day.
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I worked for a small IT firm outside 
of Boston where I am from. I was 
a part-time collections specialist 
tasked with recovering $8 million 
dollars in outstanding invoices 
for sales that were on the books 
but not in the bank! No one at 
the company followed up on 
collecting on any of the payments 
for these sales.

Reflecting on the seriousness 
of this problem and my concern 
for the company, I prayed this 
prayer: “God, I don’t know what 
happened to get this company 
this far deep into debt. I am asking 
for Your guidance to untangle 
these disconnects and recover 
this money”. After some quiet 
reflection I got the answer needed 
to begin recovering the money. 
What came to me was this:

Collections is 2 things: Problem 
Solving and Customer Service. 
This will bust the myth of how 
collections in the B2B business 
space is seen. Another concept 
is bringing faith and gratitude 
to the workplace. It is a different 
approach but one that has worked 
successfully for me.

So, I focused on closing one 
sale after another using a few 
strategies that proved successful 
there and later for my own 
business. I share these same 
strategies with companies I 
consult.  

Within 60 days, working part-
time, I recovered 75% of the 
company’s money. Despite this 
stellar performance, the CEO 
called all the employees together 
to tell us that an executive 
decision was made to shut down 
the company. Just like that, they 
made the decision to go out of 
business. We had 30 minutes to 
get our belongings and leave the 
building. 

After working diligently to recover 
$6 million dollars, only to be 
told the company was closing, it 
raised some questions that would 
stay with me for life. I could not 
help wondering how neither the 
Chief Financial Officer nor the 
Collections Manager knew that 
sales were on the books but not in 
the bank. Why wasn’t the Director 
of Sales aware that the sales were 
made, products and services 
sold, yet there were outstanding 
invoices? What needed to be 
done to prevent losses from 
happening again? What were the 
disconnects? 

As I began to think more and 
more about what went wrong 
for this company, I realized that 
there were four disconnected 
areas that had contributed to this 
firm’s needlessly losing almost 
$10 million—sales, contracts, 
accounts payable, and accounts 
receivables. 

I also believe that these four areas 
were operating independent of 
each other, which is a super NO-
NO in business. Sadly, there are 
still way too many businesses that 

operate without understanding 
and seeing the bigger picture of 
what makes a successful sales 
cycle. 

Because I can see the bigger 
picture, I made it a personal 
mission to reach out to 
companies—especially small 
businesses—to help them 
recover their money. Let’s face it: 
unless companies learn how to 
successfully retrieve their account 
receivables, it is only a matter of 
time before they go completely 
out of business. 

I am passionate about discussing 
the security of a business’s cash 
flow for two reasons. First, right 
now in the United States, several 
major companies are closing their 
doors for good. The issues of 
cash flow/revenue for businesses 
of these large companies 
are the same as their smaller 
competitors. There were sales 
that were made to the vendors to 
purchase merchandise contracts/
agreements were signed; and 
invoices were submitted by the 
vendors for payments. 

Yet, collections for the payments 
did not occur. As I described 
earlier in my IT story, four 
components impacted whether 
these companies would address 
those issues or make an executive 
decision to close their doors, 
and thus impact the livelihood 
of many employees and their 
families. 

I am also convinced of the 
relevancy of this topic because 
many people are looking at 
starting a business. However, 
they are not talking about the 
real reason they want to start 
a company, which is to make 
money. 

They want cash flow, revenue, 

By Dee Bowden

Collect the Cash!
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accounts receivables, sales. 

Period. 

But let’s face it: if business owners 
are solely focused on capturing 
the next sale but is not tracking 
the state of their current contracts, 
they can be deceived into thinking 
everything is fine. 

However, if the sales are on only 
the books and not in the bank, 
everything is not fine. It might be 
that no one wants to address the 
problems because talking about 
cash flow/money/collections is 
uncomfortable. But if you plan 
to be successful in business, 
understanding how all the four 
areas interconnect is necessary to 
the survival of your business.  

They forget that their cash flow is 
the lifeblood of their business. It 
is as simple as this:  no sales, no 
money, no business. 

Another fallacy they fall prey to 
is that of all their customers will 
pay in a timely manner and what 
they promised to pay. They do 
not want to rock the boat with 
the customer by asking for the 
payment. However, I contend 
that if the product/service was 
provided in good faith and the 
work was done as agreed upon, 
then payment should be rendered 
when the invoice is submitted. 

Tracking invoices from 0-30, 31-
60, 61-90 and 91 days and over is 
necessary because that invoice 
may age without ever being paid. 
If an invoice slips from 30 to, say, 
60 days out, then it really is time 
to get on the phone and follow up 
on your money.

As you probably know, the faster 
you can convert inventory of 
products to sales to cash in your 
bank account, the better off you 

are as a small business. The cash 
flow refers to the movement of 
funds in and out of your business. 
That is why when I am consulting 
with small businesses, I tend to 
over-emphasize the importance 
of good cash flow management.  
If it is administered poorly, you 
lose your profits and shut your 
doors. Simple as that. 

Remember the sale is not 
complete until the money is in the 
bank!

To learn more about Dee Bowden 
and BCS Solutions, please visit 
www.collectthecash.biz

As featured in Black Enterprise Magazine, 
Dee Bowden founded BCS Solutions from a 
personal desire to see small businesses learn to 
solve cash flow problems.
After recovering $7.5 million for a large 
government agency, Dee recognized small 
and medium size businesses also fall prey to 
revenue loss because they do not collect the 
outstanding invoices and leave money on the 
table.
That is why she is on a mission to serve them 
and grow their financial bottom line by sharing 
her five-step system.  Also featured in Thrive 
Global Magazine, Dee has over 10 years of 
financial recovery experience.
Dee is a co-author in “Soulful Prayers Vol 2: The 
Power of Intentional Communication with God” 
and “Entrepreneurial Elevation: 31 Strategic 
Lesson & Personal Stories from Purpose-Driven 
Entrepreneurs”
To learn more, go to www.collectthecash.biz

Many people dream of writing 
a book someday, but most 
of them never get around 
to doing it. As the author of 
multiple books, I can help you 
make this happen!

Send inquiries to
brian@briankwright.com
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When I speak at conferences and 
corporate events, live or virtually, 
my introduction is about five lines 
long.

It allows the audience an idea of 
what to expect. Sometimes it sets 
up my opening story. 

Often, it’s simply a way for them to 
know my name and confirm that I 
am in the right room.

I still remember the time my 
contact-person examined my 
page, turned it over and asked, in 
a concerned tone:

“Where’s the rest of it?”
Me: “What do you mean?”
Her: “Last week we had a speaker 
whose introduction was five...
pages...long.”
Me: “So it was longer than his 
speech?”
Her (with a roll of her eyes): 
“Almost...”

Apparently, that speaker had 
included (and insisted they 
announce) every single degree 
and certification he had ever 
achieved...in his introduction.

I get it.

Credibility is important.

But your speech, or presentation, 
or webinar...can convey all that.

Your stories, your examples, 
your confidence, the impact 
you’ve had, the pain you reduce 
for people...all of these things 
will convince me that you’re a 
quantified and qualified expert.

During a recent weekly call with 
my business mentor Lonnie 
Robinson, he mentioned a 
webinar host who had spent an 
excessive chunk of time-sharing 
photos of himself with celebrities 
and endlessly bragging on his 
accomplishments, instead of 
focusing on the valuable solutions 
he can provide.

I’ve met speakers like this. They 
brag of office walls covered by 
photographs taken with all of the 
famous people they’ve met. 

Sadly, some of the ‘celebrities’ 
aren’t even looking at the 
camera, as though the speaker 
was actually just a clever photo-
bomber...or hired someone on 
Fiverr to Photoshop them into 
each scene.

As I write this, I am laughing as I 
recall a conversation with a long-
time comedian friend. We met 
26 years ago (when I was on the 
radio) and performed together 
occasionally during my comedy 
days. 

As I was telling him about this 

article, he laughed and said: 

“You’ll love this one. Do you 
remember (name of comedian)?”

I replied: “Sure do.”

He continued: “Years ago, one of 
the late-night TV hosts was doing 
a ‘man on the street’ segment from 
a Halloween theme park, and this 
comedian ran through the shot, 
in the background...then used the 
phrase ‘as seen on (late night TV 
show)’ in his marketing!”

Yes, really.

There’s enough ‘fudge’ in that line 
to drown a tree full of elves.

That’s the other end of the 
rainbow from the speaker I 
mentioned at the beginning of this 
article.

Some puff themselves up a bit too 
much.

By Steve Gamlin

“Okay, You’re an 
Expert...But Are You, 
Really?”
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Others fictionalize their facts with a 
puff of smoke.

I prefer to live somewhere in the 
middle.

Keeping it real.

Allowing my message to tell the 
true story of who I am, what I can 
do, and how I can help those in 
need of my products, programs, 
or performances.

As my brother Kris Whitehead 
says, the truth is built ‘in the 
trenches’.

Get down and dirty, do the work, 
learn new things, help more 
people...that’s where the magic is 
for me.

Are you doing that?

Right now, especially...people and 
companies are struggling.

Some don’t wish to appear 
human, preferring to pad 
their portfolios with ridiculous 
performance claims, as though 
they are the Golden Gods among 
a landscape of mere mortals.

I’d prefer they simply bellied up to 
the table and said, “Look, I get it. 
Things are tough right now. Here’s 
what we’re doing to assist our 
clients and customers.”

People need help, they need 
inspiration...they need (and 
deserve) the truth of what you can 

do to help them.

Not some puffed-up parade of 
propaganda.

Not some fake-it-til-you-make-it 
pretentious pretender.

Be real...with no artificial 
ingredients.

Share the stories of solutions you 
offer from your gut, the words and 
actions and level of caring you’d 
display if a friend called you at 
3:00 in the morning when their 
house is on fire.

This is not the time to drag us on 
an extended tour through your 
own personal Halls of Awesome.
It must be crowded riding shotgun 
in your golf cart with that ego. 

Perhaps you should ask Santa 
for a little red wagon you can tow 

behind it.

If ever there was a time to start 
being more ‘real’...this is it.

Let’s have real conversations.
Let’s provide real value.

Let’s stop throwing ourselves 
a parade every time we’re 
announced, strip off the name-
tags and fancy accolades...and 
simply let our music and message 
do the talking.

I believe that will give you all 
the credibility and notoriety you 
require.

Now, after 700+ words that 
may sound like I’m bashing 
achievement...I am not.

I truly believe in the hard work 
required to gain accreditation and 
certification.
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I give a huge high-five to 
people who work hard to rise 
up in their respective fields and 
the dedication (and financial 
investment) required to make it 
happen.

But maybe, just maybe...your time 
on-stage or in the spotlight could 
be spent ‘helping your audience’ 
instead of asking them to pucker 
up and kiss your ring?

I guess I’m just not much of a 
pomp and circumstance kind of 
guy.

Never have been, honestly.

I’d rather be in the mud, making a 
difference.

I’ll walk on-stage right from the 
trenches.

Please do not bother to puff me 
up or hose me down.

My five lines will let you know 
my name, and that I like to laugh 
while I’m up there.

That says enough. My stories 

will let you know (or not) if my 
message matters for you, and 
if you wish to continue the 
conversation.

Wherever you are being 
introduced, please just roll up 
your sleeves and show how 
you’re making a difference for the 
people you are helping.

That will tell me everything I need 
to know about you.

Sincerely,

Me...the guy who wrote this article.

Now in his 16th year as The Motivational 
Firewood™Guy, Steve Gamlin shares his back-
to-basics blend of positivity and humor with 
corporate and conference audiences around 
the country. Drawing from a decade in the radio 
industry, 7 years of stand-up comedy and his 
lifelong personal development journey, Steve 
shares ‘real’ messages for ‘real’ people. He 
recently launched his “Engaging Your Why / 
Vision Board Mastery” audio learning program 
at MotivationalFirewood.com. 

Join Brian K Wright each week 
on Monday at 6pm Eastern as he 
interviews world-class achievers and 
learn how they succeeded

A series of powerful 
conversations with 
the most successful 
people in the world.

Many people dream of writing 
a book someday, but most 
of them never get around 
to doing it. As the author of 
multiple books, I can help you 
make this happen!

Send inquiries to
brian@briankwright.com

Having a book 
is critical to 
growing your 
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Thanksgiving and Christmas 
festivities are about the 
gatherings, the decorations, and 
the food! However, these are very 
difficult times, and the COVID-19 
virus has everyone on edge. 

Restaurants are doing their 
part by social distancing table 
arrangements and servers are 
wearing protective masks. This 
is even more challenging in the 
home environment where it is 
harder to social distance and wear 
masks. Hopefully, by the time the 
holidays arrive, these practices 
will relax. If not, enjoy the holidays 
by being safe! If it is possible, 
congregate out-of-doors; it is the 
better option. 

There is an even safer solution: 
go virtual! For family and friends 
who cannot come to your home, 
or a company that cannot arrange 
an off-site celebration, set up a 
virtual time for everyone to join in. 
They can set up their virtual scene 
with a place setting, share what 
they have selected for their meal, 
have a dinner conversation, wear 
something festive, and end the 

meal with a virtual toast. In fact, 
this activity can be recorded to 
share and reflect on later. 

This new virtual way of doing 
almost everything can be very 
positive. It also allows you to 
connect with loved ones who 
are infirmed or elderly when they 
cannot leave the hospital or a 
care facility; no one needs to be 
left out. Just equip them with a 
tablet or other mobile device as 
a holiday gift or set up an iPhone 
or Android video messaging app. 
You might also consider hooking 
up to your wide screen TV to 
display an even larger gallery 
of family and friends, and don’t 
forget going virtual also gives you 
a global reach. 

I have been participating in 
several virtual meetings and 
happy hours—even a global 
dining event whereby we order a 
recommended carryout and learn 
about a different ethnic cuisine 
each month. I am meeting people 
from all over the world!

If not virtual, the following tips 
will guide you when gathering at 
someone’s home or at a favorite—
anytime, anywhere. 

Home Holiday Table

There is no bigger honor than to 
be invited to someone’s home for 
dinner. This is a great time to bring 
back some formality by setting a 
captivating holiday table for your 
family, friends, and/or clients to 
enjoy. 

When I conduct a holiday dining 
etiquette class, I open by having 
participants share with me their 
reason for taking the class. It is 
typically because they either want 
to be better prepared at a family 
member’s formal table or they want 
to set their first perfect table setting. 

On one occasion, a young woman, 
who admitted she hated her sister’s 
formal dining meals because 
they made her uncomfortable, 
admitted her reluctance to join 
the gatherings. She preferred to 
grab something from the stove 
or counter, go into another room, 
and enjoy her food by herself. 
This particular year, her sister 
became ill and she was going to 
be responsible for the Thanksgiving 
table setting. Doing so would put 
her way out of her comfort zone. 
One of my activities is to give 
everyone a menu and set the table 
accordingly, then partner as they 
correct each other. This worked! 
She was ready and excited! The 
formal table setting baton was 
passed!

Does this sound like you? If yes, 
here are some tips:

Home Holiday Table Tips

• Set the table: Forks on the left, 
knife, and spoon on the right. 
Side dish on the left above 
forks and beverage glasses 
on the right above knives, 
with coffee to the right of the 
spoon. Dessert utensils are 
placed at the top of the plate. 
(Butter knife optional.)

• If buffet style, arrange in 
stations: first station/plates, 
utensils, napkins; second 
station/cold dishes; third 

By Gloria Petersen

‘Tis the Season 
for Safe Holiday 
Gatherings



31 Success Profiles Magazine  November 2020 Edition

station: hot dishes; fourth 
station: desserts; fifth station: 
beverages—glasses/cups.

• If served at the dinner table, 
pass to the right so all dishes 
go in the same direction and 
can return to their original 
spot. Even if you do not want a 
particular dish, pass it anyway.

• If the centerpiece is to remain 
on the table, the height should 
be lower than eye level, so no 
one’s view is blocked.

Company Holiday Banquet

A company holiday banquet is a 
great way to show appreciation 
for employees, strengthen bonds 
between business associates 
or partners, and enjoy the spirit 
of the holiday season. Banquets 
involve a per-plate charge that 
covers a preplanned menu, 
logistics, and entertainment. They 
are either hosted by one company 
or by an association or university 
event with sponsors. When 
several sponsors are involved, 
sponsorship tables are reserved. 
Reservations are required and 
should be honored.

While attending a company’s 
holiday dinner as the client, I 
was amazed when I noticed one 
member of their sales team rotate 
between two tables when he 
discovered a colleague did not 
show up for the dinner. There was a 
steak option and a salmon option. 
He went back and forth during 

the dinner, eating both meals—his 
version of surf and turf. Not only 
was this rude, but he infringed on 
his company’s generosity by eating 
two dinners and was disruptive 
to two tables! Plus, he set a very 
bad example for the company, his 
peers, and the clients. As the client, 
I left dismayed over the uncouth 
behavior. It has been several years 
now; however, whenever I see an 
ad for that salesman’s company, 
I immediately reflect on that 
individual’s behavior. Some visions 
just do not go away.

A holiday briefing on the table 
setting, if formal, and party 
behavior before the event will 
benefit everyone. Keep in mind 
that when clients attend, they 
are also representing various 
professions and companies. 
Behavior is noticed, remembered, 
and talked about. It does 
not matter if you are a large 
corporation or a small business 
celebrating the holidays. 
Employees should show their 
gratitude by demonstrating 
grateful behavior.

Company Holiday Banquet Tips

• Your plate was paid for 
when you confirmed your 
attendance. Do not be a 
no-show; the company will 
recognize your absence and 
consider you irresponsible. If 
something comes up and you 
cannot attend, let the event 
planner know. Be responsible!

• If you have a dietary restriction 
or preference, let the planner 
know ahead of time. This is 
your responsibility.

• If tables have been pre-
assigned, do not change 
the seating! If you want to 
relocate, contact your banquet 
host to see if a seating change 
is allowed.

• If it is open seating, do not 
disturb the place setting until 
it is time to be seated and eat. 
This allows you an opportunity 
to relocate at your discretion. 
No one is going to take a seat 
that appears to have been 
occupied. For this reason, 
never touch the napkin or 
drink the water until you are 
certain you will be occupying 
the seat. 

• Do not put your personal 
belongings on the chair next 
to you. This is rude and denies 
someone a seat.

• If your place setting has 
several utensils, only use the 
utensil for that service. When 
removed, use the next utensil 
for the next service (e.g., salad 
fork with salad, dinner fork 
with entrée, dessert fork with 
dessert).

• If you have more than one 
wine glass, you are being 
presented with a wine pairing. 
Only drink the wine with 
the intended course (e.g., 
appetizer wine; entrée wine; 
dessert wine). When that 
course concludes, allow the 
wine, even if unfinished, to be 
removed. This demonstrates 
class!
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Potluck Style and Buffet Lines

The easiest way to entertain is 
with the buffet line made up 
of an assortment of selections. 
You do not have to worry about 
one’s food restrictions. Family 
and friends bring and share 
their favorite dish pot-luck 
style. Restaurants’ buffets are 
replenished so the host does not 
have to worry about running out 
of food and restaging.

Potluck Style and Buffet Line Tips

• Don’t try to get everything in 
one trip. That’s the beauty of 
buffets; you can return.

• When in a restaurant, do not 
take dirty plates back to the 
food line. Leave used plates 
on the table; a server will 
remove them. Get a fresh 
plate at the buffet.

• When at home, keep (and 
return) coverings on all foods 
when they are not being 
accessed.

• Do not double dip (e.g., put a 
carrot stick in dip and re-dip 
same carrot after you have 
taken a bite). Nor should you 
snack while in line.

The Toast

Toasting is a gift to be shared with 
everyone. Common practices 
have deviated from traditional 
toasting protocols for reasons of 
convenience or lack of protocol 
knowledge; however, knowing the 
proper toasting protocol adds a 
special elegance. 

Celebration Toast Tips

• There are three proper times 
to toast: (1) to open a meal with 
“Bon appétit”, (2) middle of the 
meal, OR (3) at the close to 
conclude the meal.

• A wine glass is held by 
the stem to maintain the 
temperature of the wine.

• The host should be the first to 
toast as a welcome. If there is 
a guest of honor, the guest of 
honor returns the toast, which 
opens the door for others to 
initiate a toast (after the host/
guest of honor exchange).

• Clinking is not necessary and 
perhaps should be avoided 
during these pandemic times. 
Raising the glass is best. If you 
choose to clink glasses, clink 
the belly (widest part) of the 

glass to get the bong sound. 

• If you do not drink alcohol, 
use another beverage glass; 
it is not about the beverage, 
it’s about honoring a person or 
occasion.

• If you are being honored, do 
not sip to yourself; instead, 
smile and say thank you. This 
is how one is truly honored. If 
the occasion is being honored, 
everyone sips in celebration.

 
I hope these tips are helpful and 
offer you fresh new ways to enjoy 
the holidays. 

Happy Holidays! Be safe and well!
Also, check with the CDC website 
for protective ways to celebrate. 

Gloria Petersen, founder and president of 
Global Protocol Academy, LLC, is an author, 
trainer, and speaker on Professional Presence, 
Business Etiquette and Protocol. Her four-book 
series, “The Art of Professional Connections” 
and SME training modules represent her 30+ 
year legacy. 

Gloria is currently working on her fifth book, 
which guides you on how to land on your 
feet no matter what by turning obstacles 
into opportunities! For information about 
her seminars, training, and books, visit 
GloriaPetersen.com, globalprotocolacademy.
com, artofprofessionalconnections.com or 
email her directly: gloria@gloriapetersen.com.

Many people dream of writing 
a book someday, but most 
of them never get around 
to doing it. As the author of 
multiple books, I can help you 
make this happen!

Send inquiries to
brian@briankwright.com

Having a book 
is critical to 
growing your 
business.
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Humans need certain things to 
thrive and sustain such as water, 
food, air, and sleep.  These are 
the basics, yet what about the 
emotional side of life. During 2020, 
we are in a space where we aren’t 
certain where we are at times, and 
it’s time to land our feet on the 
ground before we take off!

I’ve been talking to people about 
certainty all week and getting a lot 
of feedback on how it’s affecting 
people in specific aspects of their 
lives. 

The six things humans need are: 

• Certainty

• Significance

• Love

• Connection - a form of love

• Growth

• Contribution

Let’s talk about a couple of them 
right now.

Certainty

This is a hot bed right now, and 
we feel it more than ever due 
to the events happening in the 
world. It’s a wakeup call when we 
feel uncertain, and at this time, we 
are highly aware that it basically 
doesn’t exist!

We need to feel a sense of 
certainty as humans in order for 
us to flourish and grow. 

When we wake up, we can be 
CERTAIN that we are alive.  This is 
good, and whatever the next thing 
is that we do is another certainty. 
What’s uncertain is, “What 

happens next”?

Where does the next step take 
us? Businesses have fallen and 
others have thrived. Neither were 
certain as to what would happen 
because we didn’t know we’d 
have a pandemic.

Once the pandemic hit, there was 
no way (and still is no way) to be 
certain of what the results will 
be in six months from now. We 
remain in a place of uncertainty.
So how do we survive? 

Survival With Certainty

We have the ability to create and/
or change specific behaviors 
so that we can be as close to 
certain as humanly possible of an 
outcome or a specific result. 

If I make my bed in the morning, I 
can be certain that I’m not thinking 
about uncertainty at the time and 
if I carry out the rest of the day in 
the same manner, focusing on 
what I can control, detached from 
emotional reaction, my day may 
be OK.

You can be certain that when 
you do your best, the possibility 
of certainty is at a level of 
sustainability. This takes a flexible 
mindset, behavior changes, and 
the understanding that in the 
end, we are human beings, living, 
and breathing without absolute 

certainty.

You are certain you have a job 
and then one day you don’t. How 
do you survive that blow? To be 
our best means we are moving 
toward getting better and better 
each day by ‘behaving’ in a 
manner that will get us to an end 
result that we desire.

If you want to be as close to 
certainty as possible consistency 
will bring that into perspective. 

Consistency

While nothing is absolute, 
consistency offers us the 
certainty that we might expect 
from repeating a behavior. For 
example, if you take a walk on a 
daily basis and provide your body 
with the proper nutrition on a 
consistent basis, certainty is felt 
in the result of feeling better and 
achieving a stronger more efficient 
body. 

The same goes for putting money 
in a jar. You can be certain that 
with consistency, you will fill 
the jar with change and watch it 
grow. With the same effort, your 
consistency in the things you do 
for your business, such a knowing 
your numbers, allows you the 
certainty of measurement.  
The consistency of scaling 
your business allows a 

By Madeline Faiella

Certainty and the 
Human Condition
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desirable amount of certainty 
and the feeling of control and 
achievement. 

Consistency works in morning and 
evening rituals, which give us a 
feeling of certainty about waking 
and starting and ending our day 
in control—so much so that when 
we are hit with surprises, we are 
more stable than had we not 
practiced consistent behavior. 
The next time you wake up, make 
your bed if you don’t already to so, 
do things with intention personally 
and professionally, and by doing 
so you’ll create more certainty in 
your life.

With that certainty, you will 
be able to ‘scale’ your human 
condition to its absolute best. 
Mmm…what about the rest of the 
list?  I think there’s enough to work 
on. We can take the next step next 
time. 

Madeline Failella, CEO/FOUNDER of Madeline 
Faiella, LLC, is a certified speaker, mindset 
coach, and author. Her understanding of 
cultural differences is expansive because she 
spent a decade in Europe, Japan, and the 
Netherlands.

Madeline shared stages with Bill Walsh, Nancy 
Matthews, Rey Perez, Christopher Salem, and 
many others. She was a keynote speaker 
for NAPW where she spoke to a roomful 
of corporate women. Madeline has been 
interviewed on radio, podcasts, and TV in her 
different positions as a successful performer 
and artist and currently as an influencer, 
speaker, coach, and mentor.

Madeline was awarded the NAPW Woman 
of the Year Award for 2017-2018, served her 
country, receiving The Certificate of Esteem 
from the U.S. Military for her performances for 
our troops on a 7 week tour in Germany and 
has certifications and certificates of completion 
in various programs. Madeline attended School 
of Visual Arts and Keiser University, in NYC and 
Fort Lauderdale, respectively.

Her topics range from emotional intelligence, 
leadership, creativity, clarity, courage and 
feminine energy. She calls this #Femnergy™. 
She works with women so that they understand 
how to embrace their power allowing them 
to hold higher positions and to stand in their 
independence and interdependence in their 
personal and business life. 
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I’m 1100 miles away in my second 
semester at college when she 
dies; I can see it. I can feel it. It 
only lasts a moment but the jolt 
of information hits me like a ton of 
bricks. I feel intense coldness; I’m 
in a well so dark and deep that I 
can’t see the sky. I feel excruciating 
pain…a pain that I can’t escape. I 
feel hopelessness, loss, darkness. 
I think about my mom, and I know 
she’s dead. I also know, beyond a 
shadow of a doubt, it was by her 
own hand. I’m 18 and I’ve lost my 
mom to suicide. My sister is only 16.

After many hours and a sleepless 
night of pain and sobbing, the 
morning arrives. I venture outside 
and amble aimlessly down a 
familiar cobblestone street. It’s a 
beautiful, sunny winter day. I don’t 
remember why I was there but I 
remember thinking, “How can the 
sun still shine today? 

Everything has changed. 

“The world is empty now.” 

My grief is overwhelming. I feel 
numb and I can hardly breathe. 
The loss is absolutely staggering. 
The suddenness of it, the deep 
grief, the incredible guilt, the 
intense pain, the anger. 

I feel a depth of loss I didn’t know 
is possible. This feels so wrong. 
How could this have happened? 
The thought of her having done 
this to herself intensifies my grief 
by an infinite factor. 

Why didn’t she tell me? 

Why didn’t I see it? 

I should have prevented this 
somehow. Guilt and sorrow 
penetrate through the core of my 
being and remain within me: a 
part of me. 

The weeks pass, then the months. 
My friends don’t want to hear 
about it anymore; they don’t 
understand. Why don’t I just get 
over it and get on with my life? 

Why do I have to keep bringing it 
up? I know I should stop talking 
about it, but the anguish is still 
there. I feel even more alone with 
no one to talk to. The world is so 
desolate. My world has crumbled 
from the senseless loss and I 
don’t know how to rebuild.

I struggle through the next few 
years trying to make sense of it 
all. Slowly, I begin to realize that 
seeing and feeling her as she died 
was a gift. She couldn’t get past 
the pain. It was too overwhelming 
and she couldn’t see beyond 
it. She could not see me. She 
couldn’t see my sister. She 
couldn’t see anything: it was too 
intense. She could see no way out 
of the hopelessness.

As more time passes, I gain 
even more clarity. I discover 
other suicide loss survivors and 
we share the depth of our loss 
and pain. I talk with people who 
have attempted suicide and 
survived, and I understand better 
what got them to that desperate 
place. I talk with some of their 

families to understand what they 
went through when their loved 
one attempted to end their life. 
Slowly, I come to understand the 
magnitude of my mom’s pain 
and the pain that a person can 
find themselves in that seems 
inescapable except through 
death. 

Today, I work with people who 
have suffered the devastating loss 
that suicide brings. Healing with 
the loving support of others who 
have experienced and understand 
the trauma, the pain, and the 
deep sense of loss is critical. 

One can only understand this 
particular pain by experiencing it. 

I hope you never do. 

If you have, know that you are not 
alone and that support is available 
to you. The sun does still shine, 
and so will you. Find others who 
understand what you are going 
through. Sharing eases the pain 
and lifts the spirit. I’m sending 
Love and Angels to support you 
through your journey.

By Kelly Kaelin, MS

The Sun Still Shines

Kelly is certified as a Life, Spiritual, and 
Energetic coach serving people in major 
life transitions who are often dealing with 
loneliness, loss, and grief, and having to learn 
a different way of living. Her work with clients 
unlocks their ability to rediscover their Love for 
themselves, others, and the world. This leads 
to creating a new and different life experience 
that is based on a foundation of Love and that 
opens them up to abundance, purpose, and 
happiness. You can get more info about Kelly 
and her services at KellyKaelin.com or by writing 
Info@KellyKaelin.com 
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Yesterday, I ran into an 
acquaintance who works security 
at a nearby establishment in my 
neighborhood. He is not from 
this country and English is a 
second language. He is constantly 
gathering information to better 
himself. 

Other people see a security guard 
who doesn’t speak very good 
English. I see someone who is 
determined to succeed because 
of the language barrier. I see a 
profile of what success looks like 
in America in the year 2020, from 
the point of view of someone new 
to the country. We can’t all relate 
to having a language barrier, but 
we can all relate to the success 
profile and drive to succeed it 
creates in someone who has 
that challenge. Our aquaintance 
definitely has passion and is 
willing to do whatever it takes to 
succeed and is using every tool 
available to him to get ahead. 

Right now, he wants to speak 
perfect English, he wants to go 
to an American university, and he 
wants to start his own business. 
These are things that for native 
English speakers are easy, but 
pose a real challenge for him. 
Fortunately, he is also a self-
directed learner and is slowly but 
surely learning the language and 
overcomming his struggles, one 
step at a time. 

For this article I want to share a 
few things I am telling him in a 
letter I am writing. They are things 
he already knows, but are worth 
repeating, to him and you both. 

I am writing it in a letter and will 
hand it to him, along with some 
language learning programs, with 
one simple two-word sentence 
“translate this.” For our readers 
benefit, (that’s you) here is what I 
am telling him in writing…

What you want to achieve 
is possible and has been 
successfully done by many other 
people. It can be done!

First, learn from those who have 
the results you want to have in 
life. If the person you are learning 
from doesn’t have the results you 
want, find another teacher.

Second, believe in yourself, 
believe in what you are doing, 
and believe you will succeed. 
No one else can believe in you 
until you believe in yourself. Tell 
other people “I believe in myself”, 
“I believe I can”, “I think I can”, and 
“I know I can”. If they doubt you, 
laugh. If they encourage you, 
thank them. Keep believing!

Third, always ask for what you 
want. Keep asking until you get 
it. Ask other people the question 
often, “Can you help me?” And 
don’t stop asking just because 

someone says “no.” (Ask someone 
else!) In America, you will need 
to ask many people before 
someone says “yes”. 

Keep asking! 
If someone says “no”, don’t feel 
bad, instead just know in your 
heart and mind that someone 
else will say “yes”. If you feel bad 
when someone else says “no”, 
it’s not the them saying “no”, but 
your bad feeling about it that 
is wrong. Because if you truly 
believe in what you are doing, you 
will know both in your head and 
heart that someone will say “yes” 
if you keep asking. Therefore it 
does not matter if you have to ask 
one person, ten people, or even a 
hundred, you will find that person 
who will say yes, or rather, that 
one person will find you. 

Fourth, to be successful in life 
you must think, speak, and do. 
Focus on what you want, focus 
only on it and nothing else. Make 
it an obsession. Talk about it, think 
about it, dream about it, learn 
about it. Eat, breathe, and sleep 
with the thought of what you want 
constantly in mind and you will 
achieve it. 

By Wayne E Meyers

A Language Barrier 
Can Drive You To 
Succeed
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Fifth, take action! Start where you 
are, use what you have, do what 
you can.

Sixth, keep going, keep growing! 

Those are the secrets to success 
in this country…And you know it!

Successful entrepreneurs 
keep gathering information: 
Information about the 
marketplace, information 
about clients and customers, 
information on how to be better 
entrepreneurs (because even if 
somone offers advice you don’t 
want or need, it may trigger an 
idea of your own, that you had not 
thought of before).

Another great source of solid 
information to solve your puzzle 
is Success Profiles Magazine. So, 
if you haven’t already, go ahead 
and renew your subscription to 
Success Profiles Magazine for 
another year or purchase it is 
as gift for a friend, loved one, or 
business associate. You’ll be glad 

you did! 

To renew your subscription go to 
www.successprofilesmagazine.
com  and please do share copies 
of this article “as is” with others 
who will appreciate the dose of 
inspiration! Always remember to 
“KEEP GOING, KEEP GROWING!” 
And one more thing… be on the 
lookout for another interesting 
article from me in the coming 
months! 

Wayne Edward Meyers, the “Voice” of Personal 
Development is a Columnist with Success 
Profiles Magazine. He is also the CEO of Burn 
It Up Coaching Inc, the personal development 
company behind Becoming Your Greatest 
Possible Self™ Marathon and Podcast with 
Host Chris Burns www.BeYourGPS.com. To 
learn more about Wayne please visit www.
BeYourGPS.com/WayneInterview or www.
BurnItUpCoaching.com/AboutWayne.

Join Brian K Wright each week 
on Monday at 6pm Eastern as he 
interviews world-class achievers and 
learn how they succeeded

A series of powerful 
conversations with 
the most successful 
people in the world.

Many people dream of writing 
a book someday, but most 
of them never get around 
to doing it. As the author of 
multiple books, I can help you 
make this happen!

Send inquiries to
brian@briankwright.com

Having a book 
is critical to 
growing your 
business.
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I had a chance to interview 
Darren Hardy on my radio show 
a few years ago, and I got a lot 
of golden nuggets from that 
conversation. Perhaps my favorite 
thing he said was that you don’t 
have to be courageous 100 
percent of the time to experience 
success. In fact, he said you only 
need to have 20 seconds of 
insane courage three times a day. 

If you do the math on that, you 
only have to be courageous for a 
total of one minute every single 
day. 

I think all of us can do that. 

So, what might we be afraid of 
doing? Perhaps we don’t want to 
have that difficult conversation 
with someone. 

Or we don’t want to make that 
difficult phone call, but you know 
what? All you have to do is just 
pick up that phone, take a deep 
breath, and just dial the number 
and the phone’s going to ring. 

And when someone picks up 
and says hello, you don’t hang up 
because that’s not courage. Once 
you are in the activity, just go. 

If you’re afraid to speak on stage, 
you don’t have to be courageous 
for the whole 45 to 60 minutes 
that you’re onstage. You just 
have to have the courage to get 
onstage, grab the mic, and start 
talking, and then you’re in the flow 
and you will realize that the other 
person is not going to tear your 
head off. They’re not judging you 
when you speak on stage.

Sometimes people have thought 
about writing a book but were 
afraid that no one would read it, or 
that they would be ridiculed over 
what they had to say.

I assure you, if you are sharing 
a message with the world, 
someone needs to hear it. Every 
day that you delay putting your 
message out to the world is 
one more day that someone 
who needs you doesn’t get to 
experience you.

Simply commit to opening up a 
Word document or having a blank 
notepad in front of you—and 
start writing! It doesn’t have to be 
perfect the first time.

It frequently isn’t.

If you wait until conditions are 

perfect, you will never get started.

So, commit to having 20 seconds 
of insane courage three times 
a day. If you do that, you will be 
miles ahead of everyone who 
chooses to stay in their comfort 
zone.

By Brian K. Wright

Having Insane 
Courage

Brian K. Wright is a writing coach, radio show 
host, and magazine publisher who helps 
people share their message with the world and 
monetize their expertise.

With extensive experience as a college 
instructor, Brian has created and implemented 
strategies to help people craft their stories. 
His bestselling book series, “Success Profiles: 
Conversations With High Achievers” has 
featured celebrities such as Kevin Harrington, 
Chris Powell, Jack Canfield, Marshall Sylver, 
Sharon Lechter, Tom Ziglar, and many more.

He has been featured on the nationally 
syndicated TV show, The List, as well as 
Entrepreneur, Authority Magazine, The Good 
Man Project, and numerous podcasts within the 
space.
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